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TRANSMITTAL LETTER 
 
May 26, 2022 
 
Joris Jabouin, Chief Auditor 
Broward County Public Schools 
600 SE 3rd Avenue, 8th Floor 
Fort Lauderdale, Florida 33301 
 
Pursuant to the approved internal audit scope of work, dated May 9, 2021, we hereby submit our FY 2021-22 Q4 internal audit report of the Program Management 
function. We will present this report to the Audit Committee on June 2, 2022.  
 
Our report is organized in the following sections:  
 

Executive Summary 
This section provides a brief background and a summary of the observations related to our internal 
audit of the Program Management function.  

Completed Project Analysis This section includes a summary of our Completed Project Analysis. 

Prior Observations Follow Up This section provides an update and current status of remediations related to prior noted findings.  

Objectives and Approach The objectives and approach of the internal audit are explained in this section. 

Appendix A This section includes the Project Performance Reports related to our Completed Project Analysis. 

Appendix B 
This section includes supplemental documents related to the PM/OR’s response to Prior 
Observation #4. 

 
 
We would like to thank all those involved for their assistance in connection with the FY 2021-22 Q4 internal audit of the Program Management function at Broward 
County Public Schools.  

 
Respectfully Submitted,  
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EXECUTIVE SUMMARY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

Observations 

Key takeaways from the Completed Project Analysis can be found on the 
pages that follow.  

The observations identified during our assessment are summarized on the 
pages that follow and include management action plans with estimated 
completion dates. Six (6) of seven (7) follow-up items remain open, 
including observations related to the incorporation of contract time 
modifications in project schedules, PM/OR monthly deliverables, e-Builder 
system access, PM/OR monthly invoicing, change order review, and 
independent cost estimates for change orders. 

Background, Objectives and Scope 

RSM has provided various operational and construction auditing services 
through agreement with District’s Office of the Chief Auditor (“OCA”) since 
2012. In March of 2017, RSM began providing quarterly evaluation reports 
of the District’s Program Management team directly to the District’s Office 
of Capital Programs (“OCP”). During our engagement we worked closely 
with OCP and members of the ATKINS, and CBRE-HEERY Program 
Management team to improve the District’s design and construction control 
environment and encourage transparency and accuracy in reporting.  In 
November 2018, contractual oversight and management of our work 
shifted from OCP, back to the OCA. RSM works with OCA on a quarterly 
basis to define an audit plan for the upcoming quarter.  

The objective of our procedures is to verify that the District’s Cost and 
Program Controls Manager (“CPCM” - Atkins) and Program Manager - 
Owner’s Representative (“PM/OR” - AECOM) are providing deliverables 
and services in conformance with the terms and conditions of their 
respective agreements/RFP/RFQ. Generally, our procedures include tests 
of compliance with contracts (CPCM and PM/OR), tests to confirm 
adherence to District standard operating procedures, and evaluations of 
alignment with industry leading practices. 
 

Approach 

Our audit approach consisted of the following:   

Quarterly Cycle Audit Procedures 

 Obtained and reviewed deliverables submitted in accordance with CPCM 

and PM/OR monthly reporting requirements derived from each respective 

RFP/RFQ 

 Reviewed CPCM and PM/OR monthly invoicing for contractual compliance, 

proper supporting documentation, and mathematical accuracy 

 Followed up on prior findings 

Completed Project Analysis 

 Selected a sample of completed projects and performed an assessment of 

project performance 

 Analyzed budget, commitment, payment, and schedule data, and produced 

project performance reports for sampled projects 

Reporting  

At the conclusion of our procedures, we summarized our findings into this report. 
We have reviewed the results of our testing with OCA, the CPCM and PM/OR 
teams, and incorporated management’s response herein. 
 

Fieldwork was performed March 2022 through May 2022.  



 
Program Management – FY2021-22 Q4 
Internal Audit Report  
Issued: May 2022 

 

3     
©2022 RSM US LLP. All rights Reserved. 

 
 

 

 

 

 

 

 

COMPLETED PROJECT ANALYSIS 

 

 

 

 

 

 

 



 
Program Management – FY2021-22 Q4 
Internal Audit Report  
Issued: May 2022 

 

4     
©2022 RSM US LLP. All rights Reserved. 

 
 

COMPLETED PROJECT ANALYSIS 

RSM performed an analysis of five (5) completed SMART Bond projects to assess project performance. Key takeaways related to financial and schedule 
performance are included in the pages that follow. Detailed analysis for each sampled project is included in Appendix A.  

Financial Performance 

Overview: 

As part of our analysis, we performed the following procedures: 

 Obtained project budget data from the CPCM, including the following elements: 
o Original budget 
o Revised budget 
o Current commitments 
o Actuals approved 

 Categorized budgeted items based on the budget cost codes to determine potential budget underruns/overruns for the following categories: 
o Design 
o Program management / other (i.e., program management fees, labor allocations, equipment purchases, etc.) 
o Construction (i.e., general contractor construction cost, construction and program contingencies) 

 Performed a budget versus actual analysis, comparing the original budget to the actuals approved by the District.  
 Obtained relevant preconstruction documentation, including professional services agreements (“PSA”), PSA amendments, project charters, etc. 
 Obtained relevant construction phase documentation, including construction agreements, contractor payment applications, change orders, etc.  
 Analyzed data within the e-Builder cost module to determine expenditures and commitments included in the various cost categories. 

Key Takeaways: 

Design 

Three (3) of five (5) sampled projects experienced increases to the project consultant’s professional services fees due to the awarded construction bid 
exceeding the original Fixed Limit of Construction Cost (“FLCC”). The professional services agreements (“PSA”) contained the following language, which 
allowed the project consultant to increase their basic fees based on the awarded construction contract amount: 

“The Design Professional’s Service compensation fee shall be an agreed percentage, and shall be based upon the awarded contract amount. The percentage 
shall be based on the scale as shown on Attachment 6 with the amount identified in the Authorization to Proceed. Fees will be adjusted with project scope 
changes and construction cost increases approved by the Owner.” 

Although these three (3) projects experienced increased contract costs, the District included project contingency as a component of the overall design budget 
to account for anticipated FLCC increases. For two (2) of the three (3) projects, the amount included for contingency covered the increased costs for 
professional services. For one (1) of three (3) projects, actual design costs exceed the design budget (including contingency) by $120,310. 
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COMPLETED PROJECT ANALYSIS (CONTINUED) 

Construction 

 Bids received from contractors consistently exceeded original construction budgets. Original budgets were approved by the Board in May 2015 as part of 
the Amended Adopted District Educational Facilities Plan for Fiscal Year 2015. Through our analysis, we noted that five (5) of five (5) sampled projects 
required additional funding at the time of bid award. On average, $1,630,448, representing an average increase of 79%, in additional funding was requested 
by the District for the difference between the pre-construction budget and the contractor’s bid amount, including increases for construction contingency. 
Although explanations were not consistently provided to detail which budget/scope components were driving increases, our review of available documents 
revealed that budget increases (when disclosed by budget item/scope) were attributable to building envelope improvements and HVAC improvements.  

 For two (2) of the five (5) projects, we noted that only a single responsive bid was received, and that a contract was ultimately awarded to the sole bidder. 
o Cypress Elementary School: An initial ITB was issued in May 2017 and the District received four (4) responses. One (1) response was withdrawn 

by the bidder, and the remaining three (3) were rejected by the District. A subsequent ITB was issued in November 2017, and only one (1) bid was 
received. The project was awarded to the sole bidder.  

o Miramar Elementary School: An ITB was issued in July 2018 and the District received three (3) responses. Two (2) bids were deemed 
nonresponsive by the District, and the sole remaining bidder was awarded.  

 “Construction Management Fees”, or program management fees exceeded the original budget for four (4) of five (5) sampled projects. On average, projects 
were $173,599 over budget, which may be attributable to schedule delays and increased project timelines.  

Schedule Performance 

Overview:  

Since the start of the SMART Bond Program in 2015, several revisions of the master schedule have been developed by the District and Program Manager - 
Owner’s Representative (“PM/OR”). These “baseline schedules” included forecasted dates for individual project phases and key milestones. To perform our 
analysis of project schedule performance, we compared schedule data from the following sources:  

 The original program schedule included in the 2016 Bond Oversight Committee (“BOC”) reports; 
 The June 2017 CBRE-Heery Re-Baselined Schedule; 
 The October 2018 CBRE-Heery Re-Baselined Schedule;  
 The December 2020 AECOM Re-Baselined Schedule; and 
 Actual milestone dates from the e-Builder Schedule Module 

The “Project Milestone” reports included in Appendix A illustrate each project’s performance in relation to the various forecasts and projections generated by 
the District and PM/OR. 
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COMPLETED PROJECT ANALYSIS (CONTINUED) 

Key Takeaways: 

The following table provides a summary of the key takeaways detailed within the project phases below.  

 

 

 

 

 

 

 

 

               

         1 As defined in each section below.  

Through our analysis of the five (5) sampled projects, we noted the following regarding schedule performance: 

“Procure Designer” Phase: 

 The average duration between the Board’s approval to advertise and the Board’s approval of the professional services agreement (“PSA”) for our five (5) 
sampled project(s) was 163 days.  

o The most significant factor for the Procure Designer phase was the duration between the date of QSEC’s recommendation for award and the date 
the contract was approved by the Board. On average, 96 days elapsed between the posting of QSEC’s recommendation and the Board award date.  

“Design” Phase: 

 The average duration between the project consultant’s Authorization to Proceed (“ATP”) and Building Department’s (“BD”) Letter of Recommendation for 
our five (5) sampled project(s) was 411 days.  

o On average, 238 days elapsed from the project consultant’s ATP date to submission of 100% Construction Drawings (“CD”) to the Building 
Department (“BD”). 

o The average duration between the project consultant’s initial submission of 100% Construction Drawings to the Building Department and Building 
Department approval of the 100% drawings was 171 days. 

Project Phase 1 Average Duration 

Key Driver(s) Noted 

Key Driver(s) Average Duration 

Procure Designer  163 QSEC Recommendation  Board Approval of PSA 96 

Design 411 
ATP  100% Design Submission 238 

100% Design Submission  Building Department Approval of Design 171 

Procure Contractor 336 
Board Approval to Advertise  Advertisement Date 247 

Board Approval of Construction Agreement  NTP Issuance 66 

Construction 523 
Change order time extensions for two (2) schools: Owner Directed Changes 198 

Change order time extension for one (1) school: Consultant Omission  170 

Closeout 325 
Substantial Completion  Punchlist Closeout 174 

Punchlist Closeout  Board Final Acceptance and Release of Retainage 150 
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COMPLETED PROJECT ANALYSIS (CONTINUED) 

“Procure Contractor” Phase: 

 The average duration between the Board’s approval to advertise bids and the Board’s approval of the construction agreement for our five (5) sampled 
project(s) was 336 days. 

o The most significant factor for the Procure Contractor phase was the duration between the date of Board approval to advertise and the actual date 
of advertisement. On average, 247 days elapsed between Board approval to advertise and advertisement of the ITB package.  

 Cypress Elementary School: The “Procure Contractor” phase was delayed due to staff recommendation to reject all construction bids on 
August 22, 2017. The Board recommendation to approve the construction agreement occurred on December 19, 2017, which resulted in a 
110+ day delay. 

o The average duration between the Board’s approval of the construction agreement and the issuance of the Notice to Proceed (“NTP”) for our five 
(5) sampled project(s) was 66 days. 

 Annabel C. Perry K-8: 154 days elapsed between the Board’s approval of the construction agreement and the issuance of the NTP. 

“Construction” Phase: 

 The average duration between the issuance of the Notice to Proceed (“NTP”) and substantial completion for our five (5) sampled project(s) was 523 days.  
o Two (2) of five (5) projects had executed change orders for extensions to the construction duration, as detailed below: 

 Cypress Elementary School: Two (2) change orders were executed for time extensions of 170 days to include scope that was omitted 
from the original contract documents, and 210 days for additional scope requested by the Owner. 

 Annabel C. Perry K-8: Two (2) change orders were executed for time extensions of 139 days and 244 days for additional scope requested 
by the Owner.  

“Closeout” Phase (continued): 

 The average duration between substantial completion and the final acceptance and release of retainage by the Board for our five (5) sampled project(s) 
was 325 days.   

o On average, 174 days elapsed from the project’s substantial completion date to the resolution of closeout punch list items. 
o On average, 150 days elapsed from the resolution of closeout punch list items to the final acceptance and release of retainage by the Board.   

All Phases: 

 For our sample of five (5) projects, we noted that one (1) project had four (4) different project managers assigned throughout the duration of the project, 
two (2) projects had three (3) project managers, and two (2) projects had two (2) project managers.  
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PRIOR OBSERVATIONS FOLLOW UP 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

1. Contract Time Modifications and Schedule Updates February 2020 Open  

PRIOR 

OBSERVATION 

DETAIL 

Through our detailed testing of change orders, we noted a variance between additional days approved via change orders, and days 
added to the next corresponding project schedule update. We also noted instances where the final completion date listed in versions of 
project schedules, prior to approved changes, did not agree the final completion date listed in the Notice to Proceed (NTP). 

Project final completion dates are included in the contractor’s NTP. Minor fluctuations to the daily/weekly schedule are expected, and 
should be reflected in the updated schedule provided by contractors each month (typically with the pay application package). Changes to 
the final completion date are only allowed with the District’s approval through a change order, and should also be reflected in monthly 
schedule updates. We selected a sample of ten (10) change orders to validate that appropriate schedule updates were made, to reflect 
additions of time approved via the change order. We noted exceptions for 4 of our sample selections. 

We recommend the OR-PM review the process for updating the schedule included in the pay applications to ensure the accuracy of the 
project schedule. 

CURRENT 

OBSERVATION 

STATUS  

 

RSM re-tested an additional sample of three (3) change orders with time modifications to verify inclusion of change order time 
extensions/reductions in the Contractor’s project schedule. Through our detailed testing, we noted discrepancies between the scheduled 
final completion date noted in the Contractor’s schedule and the RSM calculated completion dates for two (2) of three (3) projects sampled 
in the current period. A summary of RSM’s testing related to change order time extensions/reductions is provided below:  

 Q2 2020: Three (3) of four (4) samples failed testing 
 Q3 2020: Four (4) of four (4) samples failed testing 
 Q3 2021: Two (2) of three (3) samples failed testing 
 Q4 2021: Three (3) of three (3) samples failed testing 
 Q4 2022 (current period): Two (2) of three (3) samples failed testing 

This observation will remain open, and RSM will select additional samples as they are available. 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (PM/OR Response): P.001817 Nova HS the contractor has submitted a revised schedule that is incorrect. The PMOR 
has been working with the contractor to resolve their scheduling deficiencies. 
 
P.002011 Mirror Lakes the contractor has not submitted an invoice since the CO was Board Approved. The contractor had demobilized 
while waiting for the new materials to be delivered. They are in the process of submitting and invoice now. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

2. PM/OR Compliance with Reporting Requirements June 2021 Partially Complete  

PRIOR 

OBSERVATION 

DETAIL 

RSM conducted detailed testing procedures related to the PM/OR’s compliance with the monthly/quarterly deliverables as required by the 
RFQ. We noted that required monthly/quarterly reporting deliverables were not provided to OCP during our scope period (December 2020 
– March 2021). 

Monthly Reporting Requirements 

The PM/OR’s RFQ provides a summary of monthly deliverables that are required to be provided to the District by the PM/OR starting 
December 2020. Through discussions with OCP and the PM/OR, we noted that a completed monthly reporting package had not been 
submitted to OCP as of March 2021. The PM/OR submitted their first monthly reporting package for February 2021 in April 2021. Through 
our testing of the February and March 2021 reports, we noted certain monthly deliverables were not provided, including deliverables related 
to the following RFQ requirements:  

 Variance Analysis (Schedule / Budget) Slippage 
 Evaluation of Pay Requisition (Consultants & Contractor) 
 Earned Value Project Management 
 Monthly Executive Summary of Program Performance 
 Monthly Executive Summary of Program Performance 

Quarterly Reporting Requirements 

The items listed in the table below were identified as the agreed-upon quarterly deliverables to be provided after the first three (3) months 
of the PM/OR’s tenure. The table below summarizes the results of our testing: 

 

 

 

 

We recommend the PM/OR provide monthly and quarterly deliverables as required by their RFQ to allow the District to more effectively 
monitor project and program performance. As the Program Manager/Owner’s Representative, AECOM should seek to provide timely 
information and actively collaborate with District staff and the CPCM in an effort to collectively move the Program forward. 

AECOM Quarterly Reporting Requirements (section 6.7 of the 
Owners Representative RFQ) 

Provided 
Q4 2020? 

Provided 
Q1 2021? 

Knowledge Management/Continuous Improvement at Program & 
Project Level (industry best practices & lessons learned) 

Yes No 

Responsible, Accountable, Consulted, Informed (R. A. C. I.) Matrix Yes Yes 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

2. PM/OR Compliance with Reporting Requirements (continued) June 2021 Partially Complete  

CURRENT 

OBSERVATION 

STATUS  

 

As part of our quarterly and follow-up testing procedures, RSM conducted detailed testing related to the PM/OR’s compliance with the 
monthly/quarterly deliverables as required by the RFQ. We noted that certain required monthly deliverables were not provided to the District 
during our scope period. All required quarterly deliverables were produced by the PM/OR. 

Monthly Reporting Requirements 

RSM obtained the monthly reporting packages provided to the District for the period of September 2021 through February 2022 and tested 
for compliance with the requirements of the RFQ. The table below summarizes the results of our testing: 

Note 1: During our scope period, the PM/OR produced variance reports detailing the various delays and advancements incurred at the 
project and District-level. However, the monthly packages did not include a report for budget slippage, as required by Section 6.7.1 of the 
RFQ. 

AECOM Monthly Reporting Requirements 
(section 6.7 of the Owners Representative 
RFQ) 

Provided 
Sep. 

2021? 

Provided 
Oct. 

2021? 

Provided 
Nov. 

2021? 

Provided 
Dec. 

2021? 

Provided 
Jan. 

2022? 

Provided 
Feb. 

2022? 

Develop Baseline Schedule N/A N/A N/A N/A N/A N/A 

Maintain Monthly Schedule Updates Yes Yes Yes Yes Yes Yes 

Variance Analysis (Schedule / Budget) Slippage Partial 1 Partial 1 Partial 1 Partial 1 Partial 1 Partial 1 

Evaluation of Pay Requisition (Consultants & 
Contractor) 

No No No No No No 

Earned Value Project Management No No No No No No 

Change Management - Report & Monitor Impact 
of Changes (Quality, Scope, Schedule & Budget) 

Yes Yes Yes Yes Yes Yes 

Monthly Executive Summary of Program 
Performance 

Partial 2 Partial 2 Partial 2 Partial 2 Partial 2 Partial 2 

Monthly Executive Summary of Project Specific 
Performance 

Partial 3 Partial 3 Partial 3 Partial 3 Partial 3 Partial 3 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

2. PM/OR Compliance with Reporting Requirements (continued) June 2021 Partially Complete 

CURRENT 

OBSERVATION 

STATUS  

 

Note 2: Several requirements outlined in Section 6.7.9.1 Monthly Executive Summary of Program Performance were not provided, 
including deliverables related to: 

 RFI Rates  Project Quality Adherence 

 Stakeholder Satisfaction  

Note 3: Several requirements outlined in Section 6.7.9.2 Monthly Executive Summary of Project Specific Performance were not provided, 
including deliverables related to: 

 Contractor’s Progress Payments  Responses to RFI’s  

 Field & Change Order Root Causes  Quality Deficiency & Building Dept. Inspection Reports 

 Claims  (EDDC) Compliance  

 M/WBE Compliance  Material Testing Results 

During discussions with the PM/OR, the PM/OR noted that data migration and testing of the new e-Builder Cost Module is currently in 
progress. According to the PM/OR, the implementation of the Cost Module will result in increased reporting capabilities, including, but not 
limited to reporting related to change management, RFI’s, budget slippage, contractors progress payments, and evaluation of payment 
requisitions.  

This observation will remain open, and RSM will continue to test PM/OR compliance with reporting requirements on a quarterly basis. 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (OCP Response): In the 22 months since executing the agreement with AECOM Technical Services, Inc., the Office of 
Capital Programs has determined that certain “Related Deliverables” required by section 6.7 of the RFQ #FY20-192 Program Manager—
Owner Representative Services are either impracticable or unnecessary in the current Program environment because the intended metric 
is already provided by the Cost and Program Controls Consultant, Atkins, or because the metric is not able to be created in the current 
paradigm (like Earned Value Management). As a result, these deliverables don’t contribute to effectively monitoring Program and Project 
performance by the Program Manager—Owner’s Representative. In the new fiscal year, OCP Staff will work with the Procurement and 
Warehousing Services Department and the Office of the General Counsel of the School Board of Broward County to develop revisions to 
the Agreement, then seek Board approval of the mutually-agreed-upon revisions.  

Revised Estimated Completion Date: June 30, 2023 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

2. PM/OR Compliance with Reporting Requirements (continued) June 2021 Partially Complete 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (PM/OR Response): As noted above the PMOR response remains the same, data migration and testing of the new e-
Builder Cost Module is currently in progress. The Implementation of the e-Builder Cost Module will result in increased reporting capabilities, 
including, but not limited to reporting related to change management, RFI’s, budget slippage, contractors progress payments, and 
evaluation of payment requisitions. See response from OCP regarding Note 3. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

3. e-Builder System Access June 2021 Open  

PRIOR 

OBSERVATION 

DETAIL 

Through our detailed testing and discussions with the CPCM, we noted that a terminated project manager (PM) from a PM/OR 
subconsultant had access to e-Builder, the District’s Construction Management Software for nine (9) days after their termination date. The 
PM/OR’s Document Control Manager informed the CPCM via email that the individual should have their access removed from e-Builder 
on March 22, 2021, but the access was not removed until March 31, 2021. Per inquiry with the CPCM, their team did not remove the 
Project Manager until they received project reassignment instructions from the PM/OR, as the removal of this employee without 
reassignment would result in e-Builder functionality issues with the open workflow items in the Project Manager’s queue. 

The CPCM and PM/OR should consider evaluating the current procedures for removing e-Builder system access for terminated 
personnel. If an individual is terminated, a qualified secondary approver should have the ability to review and approve items in place of 
the terminated employee until the position is filled and a replacement is on-boarded. 

CURRENT 

OBSERVATION 

STATUS  

 

As part of our follow-up procedures, RSM obtained a listing of PM/OR personnel departures/terminations for the period of August 2021 
through March 2022. To confirm that the individuals included in the listing were removed from e-Builder in a timely manner, we compared 
the exit dates (the last date of employment) included in the listing to a report provided by the CPCM detailing all users removed from e-
Builder during our scope period. During our testing, we noted improvements in the average duration between employee exit dates and 
removal of e-Builder system access. On average, approximately 3.5 days elapsed between the date of termination and removal from the 
e-Builder, compared to an average of 5 days for the prior period. However, through our comparison of the listings, we noted that one (1) 
of the twenty-two (22) individuals terminated during our scope period was removed from e-Builder forty (40) days after their official exit 
date. 

In addition, RSM held interviews with the CPCM and PM/OR to discuss the employee offboarding process and development of formal 
procedures for system access removal. As of the date of this report, a formal process has not been implemented and/or documented.  

This observation will remain open pending further testing of e-Builder system access. 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (PM/OR Response): The AECOM Deputy Director, was associated with the program on a part time bases with limited 
billing through the date removed from e-Builder. AECOM has developed a informal protocol that has been in place in the interim while all 
of the Standard Operating Procedures (SOPs) are being rewritten. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

4. PM/OR Monthly Invoicing June 2021 Open 

PRIOR 

OBSERVATION 

DETAIL 

For the current period, RSM reviewed five (5) CBRE-Heery and four (4) AECOM PM/OR labor invoices for contractual compliance, proper 
supporting documentation, and mathematical accuracy. RSM detailed tested 100% of the $9,076,647 in total labor invoiced by CBRE-
Heery and AECOM. Through our testing, we identified the following exceptions related to the PM/OR monthly invoicing process: 

 Miscalculation of invoiced labor (CBRE-Heery) 
 Invoiced labor rates exceeded the rates specified in the staffing matrix provided with the invoice package (AECOM) 
 An incorrect “hourly rate multiplier” was applied to invoiced labor rates (AECOM) 
 Missing supporting documentation for invoiced labor (AECOM) 
 Employees billed were not included on the staffing matrix provided with the invoice package (AECOM) 

We recommend the District define responsibilities for PM/OR invoice reviews to validate that each employee billed is included in the staffing 
matrix, and that the correct labor rate and hourly rate multipliers are being applied to the invoiced labor. This may include Capital Payments 
and OCP personnel identifying specific review procedures for each reviewer in the workflow.  

We further recommend the PM/OR team develop an internal invoice review process to aid in the reduction of errors and omissions in the 
invoice preparation and submittal process.  

The District may consider also seeking a credit on subsequent PM/OR invoices to account for the exceptions identified above. 

CURRENT 

OBSERVATION 

STATUS  

 

RSM performed detailed testing of eight (8) AECOM labor invoices and nine (9) AECOM expense invoices as part of our quarterly and 
follow-up testing procedures. Through our review of the PM/OR monthly invoices, we noted several exceptions related to the items detailed 
in Prior Observation #4 (FY 2020-21 Q3), as detailed below.  

Labor Invoices: 

 For one (1) of eight (8) AECOM labor invoices, we noted that eighteen (18) total labor hours related to one (1) PM/OR employee 
were unsupported by timesheets within the provided PM/OR invoice package. In total, $3,116 in labor costs were unsupported by 
timesheets. 

 For one (1) of eight (8) AECOM labor invoices, we noted one (1) instance where the invoiced labor rate for one (1) AECOM 
subconsultant exceeded the labor rate specified in the staffing matrix provided with the monthly invoice package, resulting in a 
potential overbilling of $358.  
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

4. PM/OR Monthly Invoicing (continued) June 2021 Open 

CURRENT 

OBSERVATION 

STATUS  

 

Expense Invoices: 

 For two (2) of nine (9) expense invoices, we noted that the level of supporting documentation provided for miscellaneous printing 
costs from one (1) vendor did not allow for proper validation of invoiced expenses. A vendor invoice was provided, however, based 
on the volume of printing, the amount(s) expensed to the District appear to be internal allocations calculated by the PM/OR for 
organization-wide printing expenses. We recommend the District obtain additional documentation / clarification to determine the 
nature of the expenses and the basis for calculation. Refer to the table below for additional information.  
 
 
 
 
 
 
 

 For one (1) of nine (9) expense invoices, we noted that expenses submitted for fuel reimbursement for one (1) PM/OR 
subconsultant exceeded the ninety (90) day submittal requirement. Per the PM/OR Agreement, “in no event shall VENDOR submit 
an invoice for services and costs more than ninety (90) days after the services and/or costs occurred...” The supporting 
documentation provided includes fuel reimbursement dating back to October 2020 (invoice period was through July 2021). In total, 
$296 of the $455 invoiced in the period occurred outside of the ninety (90) day expense period. The District may consider seeking 
a credit to be applied to a subsequent invoice.  

 For two (2) of nine (9) expense invoices, we noted that supporting documentation was not provided to support reimbursable 
expenses.  Specifically, we noted the following:  

o For one (1) of nine (9) invoices, supporting documentation was not provided for cell phone reimbursement for six (6) 
PM/OR subconsultants. In total, $357 was unsupported by backup documentation.  

o For one (1) of nine (9) invoices, supporting documentation was not provided for miscellaneous office supplies for one (1) 
PM/OR employee. In total, $220 was unsupported by backup documentation. 

This observation will remain open, and RSM will continue to test PM/OR invoices on a quarterly basis. 

PM/OR Invoice # Expense Amount 
Vendor Invoice 

Amount 

2000591414 $ 2,563 $ 244,556 

2000590695 $ 3,830 $ 254,170 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

4. PM/OR Monthly Invoicing (continued) June 2021 Open 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (PM/OR Response): 

LABOR INVOICES 

 For one (1) of eight (8) AECOM labor invoices, we noted that eighteen (18) total labor hours related to one (1) PM/OR employee 
were unsupported by timesheets within the provided PM/OR invoice package. In total, $3,116 in labor costs were unsupported by 
timesheets. 

o PMOR RESPONSE: AECOM billed for the AECOM was from 8/1 through 8/20 and time sheet backup was included in the 
invoice for that period (see attached backup [Appendix B]) 

 For one (1) of eight (8) AECOM labor invoices, we noted one (1) instance where the invoiced labor rate for one (1) AECOM 
subconsultant exceeded the labor rate specified in the staffing matrix provided with the monthly invoice package, resulting in a 
potential overbilling of $358. 

o PMOR RESPONSE: The staff in question was promoted and had a rate increase that was not updated in the staffing 
matrix. This is the correct hourly rate for her. 

EXPENSE INVOICES 

 For two (2) of nine (9) expense invoices, we noted that the level of supporting documentation provided for miscellaneous printing 
costs from one (1) vendor did not allow for proper validation of invoiced expenses. A vendor invoice was provided, however, based 
on the volume of printing, the amount(s) expensed to the District appear to be internal allocations calculated by the PM/OR for 
organization-wide printing expenses. We recommend the District obtain additional documentation / clarification to determine the 
nature of the expenses and the basis for calculation. Refer to the table below for additional information.  

o PMOR RESPONSE: The backup documentation was reviewed and approved by the client prior to submitting the invoice 
for processing. 

 For one (1) of nine (9) expense invoices, we noted that expenses submitted for fuel reimbursement for one (1) PM/OR 
subconsultant exceeded the ninety (90) day submittal requirement. Per the PM/OR Agreement, “in no event shall VENDOR submit 
an invoice for services and costs more than ninety (90) days after the services and/or costs occurred...” The supporting 
documentation provided includes fuel reimbursement dating back to October 2020 (invoice period was through July 2021). In total, 
$296 of the $455 invoiced in the period occurred outside of the ninety (90) day expense period. The District may consider seeking 
a credit to be applied to a subsequent invoice.  

o PMOR RESPONSE: This was a project expense that was paid to keep the project moving forward while a bid waiver was 
being processed. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

4. PM/OR Monthly Invoicing (continued) June 2021 Open 

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (PM/OR Response – continued): 

 For two (2) of nine (9) expense invoices, we noted that supporting documentation was not provided to support reimbursable 
expenses.  Specifically, we noted the following:  

o For one (1) of nine (9) invoices, supporting documentation was not provided for cell phone reimbursement for six (6) 
PM/OR subconsultants. In total, $357 was unsupported by backup documentation.  

 PMOR Response: AECOM invoice packet that was delivered for submission included that backup (see attached 
[Appendix B]). 

o For one (1) of nine (9) invoices, supporting documentation was not provided for miscellaneous office supplies for one (1) 
PM/OR employee. In total, $220 was unsupported by backup documentation. 

 PMOR Response: AECOM invoice packet that was delivered for submission included that backup. In review of 
the invoice and backup AECOM underbilled the expense. This will be included in our Contract Year End 
Reconciliation. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

5. Change Order Review and Adherence to SOP for Change Management January 2022 Partially Complete 

PRIOR 

OBSERVATION 

DETAIL 

Through our detailed testing of change orders, we identified exceptions related to missing supporting documentation, mathematical 
accuracy, and non-compliance with Standard Operating Procedure (“SOP”) for two (2) of five (5) change order samples. Specifically, we 
noted the following exceptions related to James S. Rickards Middle School Change Order #1:  

Missing Supporting Documentation: 

 Change Order #1, Item #1: Supporting documentation was not provided for $2,302 of the $10,891 in material costs included in the 
Contractor’s change order request for one (1) of five (5) change orders. 

 Change Order #1, Item #1: Partial or no documentation was provided to support equipment costs included in the Contractor’s 
change order request for one (1) of five (5) change orders. We noted three (3) instances where equipment usage was not supported 
by the daily reports submitted by the Contractor. 

 Change Order #1, Item #2: Supporting documentation was not provided for $15,850 of the $78,340 in labor costs included in the 
Contractor’s change order request for one (1) of five (5) change orders  

 Change Order #1, Item #2: Supporting documentation was not provided for $15,000 of the $156,334 in subcontractor costs 
included in the Contractor’s change order request for one (1) of five (5) change orders. 

Mathematical Accuracy: 

 Change Order #1, Item #1: The labor breakdown provided by the Contractor was not mathematically accurate for one (1) of five 
(5) change order samples. As a result of our recalculation, we noted eighteen (18) instances where the product of the invoiced 
rate and the total hours billed for the period did not equal the total amount invoiced by the Contractor, resulting in a potential 
overbilling of $2,531. 

Independent Cost Estimates: 

 Change Order #1, Item #2: An independent cost estimate (“ICE”) was not performed for one (1) of two (2) change items for James 
S. Rickards Middle School Change Order #1. SOP 12.20 for Construction Change Management requires that an ICE be performed 
by the PC Cost Estimator for all requested changes greater than $25,000. An independent cost estimate was not performed for 
Change Item #2 ($270,835), which included the time, labor, and material costs incurred by the Contractor to secure Building #1 at 
James S. Rickards Middle School following the collapse of the media center roof on March 5, 2021. 

Through our review of the e-Builder workflow, and further inquiry with the CPCM, we noted several steps in the workflow were bypassed 
or overridden for Change Item #2 due to the urgent nature of the changes and exigent circumstances of the change item, including the 
independent cost estimate by the PC Cost Estimator. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

5. Change Order Review and Adherence to SOP for Change Management (continued) January 2022 Partially Complete 

PRIOR 

OBSERVATION 

DETAIL 

We recommend the District obtain sufficient evidence to determine the actual cost incurred by the Contractor for change orders for work 
previously completed. Prior to submitting the change order to the Change Order Review Panel (“CORP”), the Owner’s Representative 
Project Manager (“OR-PM”) should perform a detailed review of the Contractor’s change order request to validate that each cost item is 
mathematically accurate and supported by the appropriate documentation.  

Further, we recommend the District consider modifying SOP 12.20 to address alternative procedures and workflow overrides in the event 
of an emergency. 

CURRENT 

OBSERVATION 

STATUS  

 

RSM tested a sample of five (5) change orders for proper supporting documentation, mathematical accuracy, and compliance with 
Standard Operating Procedures. During our review, we noted that an independent cost estimate was performed for all change items 
exceeding $25,000, as required by the SOP. However, supporting documentation was not provided for $3,918 of $77,337 in material 
costs for one (1) of five (5) change orders tested in the current period.  

This observation will remain open, and RSM will select additional samples as they are available. 

MANAGEMENT’S 

RESPONSE 
Q4 2022 Update (PM/OR Response): A detailed breakdown of materials and quantities was given for the South Dade Lighting quote of 
$2,749 though the material unit prices were not provided. The Burke Construction Group material quote of $1,168.90 was not supported 
with backup. This was noted in the independent estimate, however, the backup was never attached. It will be located and uploaded. CORP 
Process Improvements have been implemented providing additional checks and balances as well as review time to ensure all costs are 
properly supported. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

6. Change Order Retention in e-Builder (Repeat Finding) January 2022 Closed 

PRIOR 

OBSERVATION 

DETAIL 

We previously reported a finding related to change order retention in e-Builder in the FY 2019-2020 Q2 report. In the current quarter, we 
noted several exceptions related to the retention of signed change order forms in e-Builder. Specifically, we noted the following:  

 For two (2) of the five (5) change orders, a Contractor signature was not included on the 1250b form (Change Order Request / 
Proposal) retained in e-Builder 

 For one (1) of the five (5) change orders, a Contractor signature was not included on the 1250e form (Construction Change 
Directive) retained in e-Builder 

 For one (1) of the five (5) change orders, an Architect/Engineer (“A/E”) signature was not included on the 1250e form (Construction 
Change Directive) retained in e-Builder; however, a signed copy was provided upon further request. 

 For (1) of the five (5) change orders, an Owner’s Representative Project Manager (“OR-PM”) signature was not included on the 
1250g (Construction Change Order) form retained in e-Builder; however, a signed copy was provided upon further request. 

The standard operating procedures for Construction Change Management (SOP 12.20) require that the A/E, Contractor, and OR-PM 
sign and date the applicable change order documents following CORP’s approval of the change order. The use of e-Builder and the 
change order workflow reduces the risk of processing change orders without the proper approvals. However, each of the documents 
noted above are key components of the change order review process, and executed (signed) copies of the documents should be 
retained in e-Builder. Further, as e-Builder is the District’s central document repository, all relevant project and program documents 
should be uploaded in a timely manner. 

We recommend the OR-PM confirm that all required forms are signed and included in the final change order package within e-Builder 
upon receipt of all fully executed documentation. 

CURRENT 

OBSERVATION 

STATUS  

RSM tested a sample of five (5) change orders for proper supporting documentation, mathematical accuracy, and compliance with 
Standard Operating Procedures. Through our testing, we noted that all applicable signatures were included on the required 01250 forms 
stored in e-Builder. As a result, we note this observation as closed.  
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

7. Independent Cost Estimates and the Negotiation of Change Orders January 2022 Open  

PRIOR 

OBSERVATION 

DETAIL 

For two (2) of the five (5) change orders tested in the current period, we noted that the Contractor’s change order request/proposal was 
accepted by the District despite exceeding the independent cost estimate by 5% or greater. The Contractor’s change order 
request/proposal was accepted despite the findings detailed by the PC Cost Estimator, which included variances related to labor and 
materials costs, sales tax calculations, and Contractor mark-ups.  

The table below compares the total amount of the Contractor’s change order proposal to the independent cost estimate performed for our 
five (5) samples.  

Project Name Project # Change Order # 

Contractor 
Proposal 
Amount ICE Amount 

Total 
Difference 

Percentage 
Difference 

James S. Rickards MS P.001743 
CO #1, Item #1 $ 121,710 $ 121,616 $ 94 0.08% 

CO #1, Item #2 $ 270,835 N/A A N/A N/A 

Cypress Bay HS P.001774 
CO #3, Item #1 $ 54,410 $ 49,862 $ 4,548 8.36% 

CO #3, Item #2 $ 45,596 $ 41,567 $ 4,029 8.84% 

Embassy Creek ES P.001897 CO #2, Item #2 $ 58,959 $ 57,249 $ 1,710 2.90% 
 A Independent cost estimate not performed. Refer to Observation #1 for additional information.  

For changes over $25,000, the CPCM’s subconsultant performs an independent cost estimate of the items included in the Contractor’s 
change order proposal. The subconsultant utilizes RSMeans, a construction estimating database to compare the Contractor’s proposed 
costs to the cost data generated by the software. The PC Cost Estimator performs a line-by-line comparison of the labor, equipment, 
materials, and other project costs to determine the total cost of the change order. If applicable, a variance or delta is calculated, and a 
revised change order amount is provided by the PC Cost Estimator.  

After the independent cost estimate is performed, the change order package is submitted to CORP for approval. Through our review of 
SOP 12.20 and inquiry with the CPCM, we noted that a threshold does not currently exist for the negotiation or acceptance of the 
Contractor’s change order proposal. According to the CPCM, CORP historically accepts change orders with a delta up to 5% but may 
require additional explanation or supporting documentation from the Contractor prior to approval. 

We understand the effort required to hold negotiations with the Contractor may exceed the potential benefit in certain instances; 
however, these potential cost savings may have a significant impact over the course of the program’s duration. 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

7. Independent Cost Estimates and the Negotiation of Change Orders (continued) January 2022 Open  

PRIOR 

OBSERVATION 

DETAIL 

We recommend the District consider implementing an additional step in the standard operating procedures for Construction Change 
Management to require that further negotiations be held for change order proposals that exceed the independent cost estimate by a 
certain threshold. For example, the District may require that an additional meeting be held with the Contractor if the difference between 
the Contractor’s proposal and the independent cost estimate exceeds 5% of the proposed change order value. Further, the District may 
also consider incorporating additional language to require the PM/OR provide justification if the contractor’s original proposal exceeds 
the ICE and is still accepted. 

CURRENT 

OBSERVATION 

STATUS  

 

RSM tested a sample of five (5) change orders for proper supporting documentation, mathematical accuracy, and compliance with Standard 
Operating Procedures. For three (3) of three (3) change items exceeding $25,000, we noted significant variances between the executed 
change order amount and the independent cost estimate performed by the PC Cost Estimator. The variances identified by the PC Cost 
Estimator were mainly a result of calculated differences between the Contractor’s proposed labor and material costs, and the independent 
cost estimate (i.e., hours, unit prices, etc.). The table below compares the total amount of the Contractor’s change order proposal to the 
independent cost estimate performed for our five (5) samples.  

Project Name Project # Change Order # ICE Amount 
Change Order 

Amount 
Total 

Difference 
Percentage 
Difference 

Eagle Point ES P.001746 
CO #3, Item #1 $ 124,684 $ 139,013 $ (14,329) 11% 

CO #3, Item #2 N/A $ 658 N/A N/A 

Hollywood Hills HS P.001806 
CO #9, Item #1 N/A $ 4,998 N/A N/A 

CO #9, Item #2 $ 97,587 $ 129,245    $ (31,658) 32% 

Ramblewood ES  P.001725 CO #1, Item #1  $ 68,600 A $ 109,103 $ (40,503)  59% A 

    A Per the CPCM, a revised independent cost estimate of $90,010 was brought to CORP following the initial CORP meeting, resulting in a revised delta of 17.5%. 

RSM held interviews with the PM/OR to discuss the recently developed change order process(es) and e-Builder workflow. The PM/OR 
indicated that a forthcoming workflow will include a process step to address variances identified by the PC Cost Estimator. Further, the 
PM/OR noted that the new workflow will require variances exceeding 5% to be re-routed for further review. As of the date of this report, 
standard operating procedures for the new change order process(es) have not been finalized, as the PM/OR is currently conducting testing 
of the new workflows. This observation will remain open, pending further testing and implementation of the new change order process(es). 
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PRIOR OBSERVATIONS FOLLOW UP (CONTINUED) 

INTERNAL AUDIT – PROGRAM MANAGEMENT  

7. Independent Cost Estimates and the Negotiation of Change Orders (continued) January 2022 Open  

MANAGEMENT’S 

RESPONSE 

 

Q4 2022 Update (CPCM Response): In regards to Eagle Point CO#3 Item #1, work was completed after the ICE was performed and a 
Not-to-Exceed Construction Change Directive (CCD) was issued to the GC. The item then included all of the receipts and backup 
documentation that support the actual cost of $139,014. 

For Hollywood Hills HS CO#9, Item #2, the difference in the ICE was due to mainly electrical labor hours (foremen). Backup was presented 
which indicated it was a working foreman and therefore allowable for a total of $12,740. CORP supported the overtime for a total of $4,200. 
Those bring the delta to closer to 12%. 

For Ramblewood ES CO#1, Item #1, a revised estimate of $90,010 was presented to CORP, but it was not included in the bundle. It has 
since been uploaded into the project’s document library. That estimate brings the delta to 17%. 

The forthcoming e-Builder cost enabled workflow does include a process step to ensure that the threshold of a 5% delta between the GC 
Proposal and the ICE is compliant. Training is underway on the new workflows. 
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OBJECTIVES AND APPROACH  

Objectives 

The objective of our work was to verify that the District’s Program Management Consultant (“CPCM” - Atkins) and Owner’s Representative (“PM/OR” - CBRE-HEERY 
& AECOM) are providing deliverables and services in conformance with the terms and conditions of their respective agreements / RFP / RFQ. Further, our procedures 
included testing of PM/OR compliance with District standard operating procedures and industry leading practices. 

Approach 

Our audit approach consisted of the following:   

Quarterly Cycle Audit Procedures 

 Obtained and reviewed deliverables submitted in accordance with CPCM and PMPM monthly reporting requirements derived from each respective RFP/RFQ 

 Reviewed CPCM and PM/OR monthly invoicing for contractual compliance, proper supporting documentation, and mathematical accuracy 

 Followed up on prior findings 

Completed Project Analysis 

 Selected a sample of completed projects and performed an assessment of project performance 

 Analyzed budget, commitment, payment, and schedule data, and produced project performance reports for sampled projects 

Reporting  

At the conclusion of our procedures, we summarized our findings into this report. We have reviewed the results of our testing with OCA, the CPCM and PM/OR 
teams, and incorporated management’s response herein. 
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Project Name Cypress Elementary School

Project Number P.001412

Project Name SMART Building Renovations

Delivery Method RFQ - DBB

Project Phase Closed

Project Consultant Jorge A. Gutierrez Architect LLC

Contractor LEGO Construction Co.

Change Order Categories by Cost (%) 

Project Description & Scope of Work

Renovations including, but not limited to, reroofing, replacement of air conditioning equipment and

controls, renovation of media center and adjacent toilets, replacement of window, replacement of

lighting fixtures, exterior repainting, and related improvements. Notable changes to scope include a

$65,855 change order for the installation of inline fans and motorized dampers, which were not

included in the original scope of work (including a 210-day time extension), and a $10,510 change

order for the installation of actuators that were not included in the original contract documents,

resulting in a 170-day time extension.

21%
Consultant 

Omission

52%
Owner Request

27%
Unforeseen 

Condition

Cost Breakdown by Category ($) 1

Cost for professional services (design)$279,012

Final cost for construction services$2,969,060

Program management fees and other miscellaneous construction costs (i.e., PM 

fees, labor allocations, equipment purchases, etc.)
$503,203

1 Based on actuals approved

Construction Changes

Total change orders4

10

380

$128.9K

Total change items

Days extended

Net change

Construction Change Order Breakdown

Project Performance Report Cypress Elementary School

Reasons for Budget Overrun / Underrun 

Design Construction Program Mgmt.26% 20% 14%

Basic fees for professional

services increased 29% based

on the construction bid amount.

A large contingency budget and

underruns for other design-

related budget items resulted in

an overall budget underrun of

26%.

Final GC construction cost

exceeded the original Fixed

Limit of Construction Cost

(“FLCC”) of $2,209,761 by 34%.

Change orders totaled $128,895

for the project, increasing the

original contract sum from

$2,840,165 to $2,969,060.

Budgeted line item “Misc.

Construction” exceeded original

budget of $116,451 by 108%.

Notable expenditures affecting

the budget include the purchase

of two (2) chillers from an HVAC

manufacturer for $173,860.

2 Per the CPCM, variances between “Actuals Approved” and “Current Budget” and/or “Current Commitments” for “closed” 

projects may be attributed to outstanding purchase orders that have not yet been closed out by Capital Payments.

Financial Summary

Original Budget Current Budget
Current 

Commitments

Actuals  

Approved 2

$ 3,299,167 $ 3,752,064 $ 3,752,064 $ 3,751,275
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Cypress Elementary School

Financial Summary

Budget Description RSM Category 2014 Original Budget Current Budget Current Commitments Actuals Approved Budget vs. Actual ($)

Basic Fees Design 209,927.00 400,897.00 400,897.00 400,897.00 (190,970.00)

Supplementary Services Design 23,073.00 9,196.81 9,984.82 9,196.81 13,876.19 

Misc. Consultants Design 20,551.00 - - - 20,551.00 

Project Contingency Design 122,610.00 - - - 122,610.00 

Basic Fees Design - (131,081.00) (131,081.00) (131,081.00) 131,081.00 

Subtotal 376,161.00 279,012.81 279,800.82 279,012.81 97,148.19 

Construction Mgmt Fees 1 Program Management / Other 257,335.00 249,708.34 248,920.31 248,920.31 8,414.69 

Misc Construction Program Management / Other 116,451.00 242,595.07 242,595.07 242,595.07 (126,144.07)

Portables Program Management / Other 60,596.00 - - - 60,596.00 

Utility Connections Program Management / Other 5,995.00 - - - 5,995.00 

Basic Admin FFE Program Management / Other - 11,687.80 11,687.80 11,687.80 (11,687.80)

Subtotal 440,377.00 503,991.21 503,203.18 503,203.18 (62,826.18)

Bldg Improv & Contract Construction 2,209,761.00 2,969,059.98 2,969,060.00 2,969,059.98 (759,298.98)

Construction Contingency Construction 150,259.00 - - - 150,259.00 

Program Contingency Construction 122,609.00 - - - 122,609.00 

Subtotal 2,482,629.00 2,969,059.98 2,969,060.00 2,969,059.98 (486,430.98)

Total 3,299,167.00 3,752,064.00 3,752,064.00 3,751,275.97 (452,108.97)

Budget vs. Actual Summary

1 Per the CPCM, Capital Payments allocates a portion of the “Construction Management Fees” (i.e., PM/OR fees) to individual projects on a quarterly basis. 
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

196 days

250 days

315 days

729 days

231 days

1 2

3 4

5 6

7 8

Board approve to advertise (12/08/15)

Milestones

1

2

3

4

5

Board award date (06/21/16)

ATP date (08/31/16)

LOR permit date (05/08/17)

Board approve to advertise (02/07/17)

Board approve contract/ CMAR GMP (12/19/17)6

7

8

9

Substantial completion date (03/03/20)

Contract close-out date (10/20/20)

Issue NTP to Contractor (03/05/18)

98

Cypress Elementary SchoolProject Milestones: Actuals
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

Cypress Elementary School

Heery Rebaseline: 10/31/2018Heery Rebaseline: 06/30/2017 AECOM Rebaseline: 12/30/2020

Actual Schedule

Heery Rebaseline Schedule (June 2017)

BOC Schedule (August 2016)

Heery Rebaseline Schedule (October 2018)

AECOM Rebaseline Schedule (December 2020)

Project Milestones: Schedule Comparison
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Project Name Annabel C. Perry Pre K-8

Project Number P.001728

Project Name GOB Renovations

Delivery Method RFQ - DBB

Project Phase Closed

Project Consultant Jorge A. Gutierrez Architect LLC

Contractor Di Pompeo Construction Corp.

Change Order Categories by Value (%) 

Project Description & Scope of Work

Renovations, including, but not limited to, complete reroofing work, repairs to aluminum covered walkways,

replacement of air conditioning equipment and controls, test and balance HVAC system, replace air handler

units, replace fan coil units, increase make-up air, new hood in cafeteria/kitchen, replacement of fire alarm

system, replacement of exterior lighting fixtures, replacement of electrical distribution panels, replacement

of A/C controls, and related mechanical, electrical and plumbing improvements. Notable changes include a

$52,906 additive change order for the testing and installation of a new voice evacuation fire alarm system,

which extended the construction schedule by 244 days.

Financial Summary

Original Budget Current Budget
Current 

Commitments

Actuals  

Approved 2

$ 2,742,000 $ 4,925,674 $ 4,801,087 $ 4,759,900

55%
Consultant 

Omission

39%
Owner Request

5%
Unforeseen 

Condition

Cost Breakdown by Category ($) 1

Cost for professional services (design)$181,312

Final cost for construction services$3,953,825

$624,763

Annabel C. Perry K-8

1 Based on actuals approved

Construction Changes

Total change orders5

9

383

$156.8K

Total change items

Days extended

Net change

Construction Change Order Breakdown

Reasons for Budget Overrun / Underrun 

Design Construction Program Mgmt.31% 78% 148%

Budget underruns for

“Supplementary Services” and

“Project Contingency” resulted

in an overall budget underrun of

31%.

Final GC construction cost

exceeded the original Fixed

Limit of Construction Cost

(“FLCC”) of $2,024,239 by 95%.

Change orders totaled $156,825

for the project, increasing the

original contract sum from

$3,797,000 to $3,953,825.

Overruns for budget line items

“Misc. Construction” and

“Construction Mgmt Fees” may

be attributed to program

management fees and internal

labor allocations.

2 Per the CPCM, variances between “Actuals Approved” and “Current Budget” and/or “Current Commitments” for “closed” 

projects may be attributed to outstanding purchase orders that have not yet been closed out by Capital Payments.

Project Performance Report

Program management fees and other miscellaneous construction costs (i.e., PM 

fees, labor allocations, equipment purchases, etc.)
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Financial Summary

Budget Description RSM Category 2014 Original Budget Current Budget Current Commitments Actuals Approved Budget vs. Actual ($)

Basic Fees Design 154,000.00 176,901.00 176,901.00 161,764.50 (7,764.50)

Supplementary Services Design 30,500.00 30,500.00 30,500.00 7,994.06 22,505.94 

Misc Consultants Design 10,000.00 15,097.55 15,097.55 11,553.63 (1,553.63) 

Project Contingency Design 69,000.00 - - - 69,000.00 

Subtotal 263,500.00 222,498.55 222,498.55 181,312.19 82,187.81 

Construction Mgmt Fees 1 Program Management / Other 213,876.00 429,389.11 339,389.11 339,389.11 (125,513.11) 

Misc Construction Program Management / Other 33,000.00 272,707.38 272,707.38 272,707.38 (239,707.38)

Utility Connections Program Management / Other 4,961.00 - - - 4,961.00 

Basic Admin FFE Program Management / Other - 9,461.00 9,461.00 9,461.00 (9,461.00) 

Technical Equipment Program Management / Other - 1,098.85 1,098.85 1,098.85 (1,098.85)

Comm Infrastructure Program Management / Other - 2,107.01 2,107.01 2,107.01 (2,107.01)

Subtotal 251,837.00 714,763.35 624,763.35 624,763.35 (372,926.35)

Bldg Improv & Contract Construction 2,024,239.00 3,953,825.00 3,953,825.00 3,953,825.00 (1,929,586.00) 

Construction Contingency Construction 202,424.00 - - - 202,424.00 

Program Contingency Construction - 34,587.10 - - -

Subtotal 2,226,663.00 3,988,412.10 3,953,825.00 3,953,825.00 (1,727,162.00)

Total 2,742,000.00 4,925,674.00 4,801,086.90 4,759,900.54 (2,017,900.54)

Annabel C. Perry K-8Budget vs. Actual Summary

1 Per the CPCM, Capital Payments allocates a portion of the “Construction Management Fees” (i.e., PM/OR fees) to individual projects on a quarterly basis. 
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

168 days

426 days

301 days

695 days

243 days

1 2

3 4

5 6

7 8

Board approve to advertise (05/17/16)

Milestones

1

2

3

4

5

Board award date (11/01/16)

ATP date (12/14/16)

LOR permit date (02/13/18)

Board approve to advertise (07/25/17)

Board approve contract/ CMAR GMP (05/22/18)6

7

8

9

Substantial completion date (09/17/20)

Contract close-out date (05/18/21)

Issue NTP to Contractor (10/23/18)

98

Annabel C. Perry K-8Project Milestones: Actuals
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

Heery Rebaseline: 10/31/2018

Annabel C. Perry K-8

Heery Rebaseline: 06/30/2017 AECOM Rebaseline: 12/30/2020

Actual Schedule

Heery Rebaseline Schedule (June 2017)

BOC Schedule (August 2016)

Heery Rebaseline Schedule (October 2018)

AECOM Rebaseline Schedule (December 2020)

Project Milestones: Schedule Comparison
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Project Name Westwood Heights Elementary School

Project Number P.001993

Project Name SMART Program Renovations

Delivery Method CCA - DBB

Project Phase Financial Closeout

Project Consultant Jorge A. Gutierrez Architect LLC

Contractor LEGO Construction Co.

Change Order Categories by Cost ($) 

Project Description & Scope of Work

Renovations, including, but not limited to, reroofing, anchoring rooftop equipment with roof patching, 

interior renovation of restrooms 202A & 203, interior renovations to media center, mechanical 

replacements and upgrades, electrical replacements and upgrades, and plumbing replacements and 

upgrades. Notable changes include a deductive change order in the amount of $300,007 for scope 

removal related to the replacement of lightweight insulated concrete at various buildings. This change 

was identified through a Roof Reality Check, which resulted in a credit to the Owner.

Financial Summary

Original Budget Current Budget
Current 

Commitments

Actuals 

Approved 2

$ 1,720,000 $ 3,937,262 $ 3,937,262 $ 3,888,236

Cost Breakdown by Category ($) 1

Cost for professional services (design)$321,615

Final cost for construction services$3,202,936

$363,685

Westwood Heights Elementary School

1 Based on actuals approved

Construction Changes

Total change order2

2

0

-$279.5K

Total change items

Days extended

Net change

Construction Change Order Breakdown

Reasons for Budget Overrun / Underrun 

Design Construction Program Mgmt60% 148% 59%

Basic fees for professional

services increased from

$155,240 to $354,839 based

on the construction bid

amount. Budget line item

“Supplementary Services”

increased by $16,010 or

1601%.

Final GC construction cost

exceeded the original Fixed

Limit of Construction Cost

(“FLCC”) of $1,147,423 by

179%.

Budgeted line item

“Construction Mgmt Fees”

exceeded original budget by

$171,084. This overrun may

be attributed to program

management fees.

-$300,007
Owner Request

$20,426
Consultant 

Error

2 Per the CPCM, variances between “Actuals Approved” and “Current Budget” and/or “Current Commitments” for projects in 

“financial closeout” are attributable to commitments that have not been paid to the Project Consultant. 

Project Performance Report

Program management fees and other miscellaneous construction costs (i.e., PM 

fees, labor allocations, equipment purchases, etc.)
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Financial Summary

Budget Description RSM Category 2014 Original Budget Current Budget Current Commitments Actuals Approved Budget vs. Actual ($)

Basic Fees Design 132,000.00 314,839.00 314,839.00 300,875.27 (168,875.27)

Supplementary Services Design 1,000.00 17,010.47 40,000.00 17,010.47 (16,010.47) 

Misc Consultants Design 4,384.00 5,283.00 3,728.94 3,728.94  655.06 

Project Contingency Design 63,921.00 - - - 63,921.00

Subtotal 201,305.00 337,132.47 358,567.94 321,614.68 (120,309.68)

Construction Mgmt Fees 1 Program Management / Other 134,160.00 329,514.72 305,244.08 305,244.08 (171,084.08) 

Misc Construction Program Management / Other 60,640.00 31,294.23 34,129.40 22,056.65 38,583.35

Utility Connections Program Management / Other 3,112.00 - - - 3,112.00

Basic Admin FFE Program Management / Other - 36,384.58 36,384.58 36,384.58 (36,384.58) 

Comm Infrastructure Program Management / Other 31,451.00 - - - 31,451.00

Subtotal 229,363.00 397,193.53 375,758.06 363,685.31 (134,322.31)

Bldg Improv & Contract Construction 1,147,423.00 3,202,936.00 3,202,936.00 3,202,936.00 (2,055,513.00) 

Construction Contingency Construction 77,988.00 - - - 77,988.00

Program Contingency Construction 63,921.00 - - - 63,921.00 

Subtotal 1,289,332.00 3,202,936.00 3,202,936.00 3,202,936.00 (1,913,604.00)

Total 1,720,000.00 3,937,262.00 3,937,262.00 3,888,235.99 (2,168,235.99)

Westwood Heights Elementary SchoolBudget vs. Actual Summary

1 Per the CPCM, Capital Payments allocates a portion of the “Construction Management Fees” (i.e., PM/OR fees) to individual projects on a quarterly basis. 
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

564 days

447 days

447 days

349 days

3 4

5 6

7 8

Board approve to advertise (N/A)

Milestones

1

2

3

4

5

Board award date (N/A)

ATP date (06/02/17)

LOR permit date (12/18/18)

Board approve to advertise (01/17/18)

Board approve contract/ CMAR GMP (04/09/19)6

7

8

9

Substantial completion date (08/05/20)

Contract close-out date (07/20/21)

Issue NTP to Contractor (05/16/19)

98

Westwood Heights Elementary SchoolProject Milestones: Actuals
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

Heery Rebaseline: 10/31/2018

Westwood Heights Elementary School

Heery Rebaseline: 06/30/2017 AECOM Rebaseline: 12/30/2020

Actual Schedule

Heery Rebaseline Schedule (June 2017)

BOC Schedule (August 2016)

Heery Rebaseline Schedule (October 2018)

AECOM Rebaseline Schedule (December 2020)

Project Milestones: Schedule Comparison
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Project Name Miramar Elementary School

Project Number P.001727

Project Name SMART Program Renovations

Delivery Method RFQ - DBB

Project Phase Financial Closeout

Project Consultant The Tamara Peacock Company Architects of Florida, Inc.

Contractor Di Pompeo Construction Corp.

Change Order Categories by Cost (%) 

Project Description & Scope of Work

Renovations, including, but not limited to, replacement of select windows and doors as what was

defined as complete roof renovation for Buildings 1-7. Selective HVAC improvements to Building 1-5

and Building 7 to improve the indoor air quality for students, faculty, and staff. The main HVAC

system, which services six (6) of the seven (7) buildings required repair and replacement. Notable

changes include a $95,611 additive change order for the installation of eighty-eight (88) balancing

valves in the new air handling units and fan coil units, and a $110,146 deductive change order to

remove scope related to chilled water piping.

Financial Summary

Original Budget Current Budget
Current 

Commitments

Actuals 

Approved 2

$ 3,798,000 $ 6,066,935 $ 5,852,381 $ 5,706,523

21%
Consultant 

E&O

39%
Owner Request

40%
Tax Savings

Cost Breakdown by Category ($) 1

Cost for professional services (design)$228,929

Final cost for construction services$4,549,708

$927,886

Miramar Elementary School

1 Based on actuals approved

Construction Changes

Total change order4

7

0

-$44.8K

Total change items

Days extended

Net change

Construction Change Order Breakdown

Reasons for Budget Overrun / Underrun 

Design Construction Program Mgmt.47% 59% 83%

No amendments were issued

for the professional services

contract, and budget line items

were within the original budget

amounts.

Final GC construction cost

exceeded the original Fixed

Limit of Construction Cost

(“FLCC”) by $2,005,831, or

79%.

Budgeted line items “Misc.

Construction” and “Construction

Mgmt Fees” exceeded original

budget estimates due to

program management fees,

and Direct Owner Purchases

(“DOP”) from HVAC

manufacturer.

2 Per the CPCM, variances between “Actuals Approved” and “Current Budget” and/or “Current Commitments” for projects in 

“financial closeout” are attributable to commitments that have not been paid to the Project Consultant. 

Project Performance Report

Program management fees and other miscellaneous construction costs (i.e., PM 

fees, labor allocations, equipment purchases, etc.)
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Financial Summary

Budget Description RSM Category 2014 Original Budget Current Budget Current Commitments Actuals Approved Budget vs. Actual ($)

Basic Fees Design 216,100.00 216,100.00 216,100.00 205,578.12 10,521.88 

Supplementary Services Design 25,000.00 25,000.00 25,000.00 23,351.10 1,648.90 

Misc Consultants Design 50,788.00 7,541.70 7,541.70 - 50,788.00 

Project Contingency Design 141,148.00 - - - 141,148.00 

Subtotal 433,036.00 248,641.70 248,641.70 228,929.22 204,106.78 

Construction Mgmt Fees 1 Program Management / Other 296,244.00 600,000.42 600,000.42 600,000.42 (303,756.42)

Misc Construction Program Management / Other 134,058.00 26,598.04 26,598.04 26,598.04 107,459.96 

Utility Connections Program Management / Other 6,902.00 1,287.26 1,287.26 1,287.26 5,614.74 

Portables Program Management / Other 69,758.00 - - - 69,758.00 

Direct Purchase Program Management / Other - 300,000.00 300,000.00 300,000.00 (300,000.00)

Subtotal 506,962.00 927,885.72 927,885.72 927,885.72 (420,923.72)

Bldg Improv & Contract Construction 2,543,877.00 4,549,708.00 4,675,854.00 4,549,708.00 (2,005,831.00)

Construction Contingency Construction 172,978.00 - - - 172,978.00 

Program Contingency Construction 141,147.00 340,699.58 - - 141,147.00 

Subtotal 2,858,002.00 4,890,407.58 4,675,854.00 4,549,708.00 (1,691,706.00)

Total 3,798,000.00 6,066,935.00 5,852,381.42 5,706,522.94 (1,908,522.94)

Miramar Elementary SchoolBudget vs. Actual Summary

1 Per the CPCM, Capital Payments allocates a portion of the “Construction Management Fees” (i.e., PM/OR fees) to individual projects on a quarterly basis. 
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

154 days

549 days

442 days

348 days

608 days

1 2

3 4

5 6

7 8

Board approve to advertise (05/17/16)

Milestones

1

2

3

4

5

Board award date (10/18/16)

ATP date (12/13/16)

LOR permit date (06/15/18)

Board approve to advertise (08/22/17)

Board approve contract/ CMAR GMP (11/07/18)6

7

8

9

Substantial completion date (11/20/19)

Contract close-out date (07/20/21)

Issue NTP to Contractor (12/07/18)

98

Miramar Elementary SchoolProject Milestones: Actuals

41 



© 2022 RSM US LLP. All Rights Reserved. 

2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

Heery Rebaseline: 10/31/2018

Miramar Elementary School

Heery Rebaseline: 06/30/2017 AECOM Rebaseline: 12/30/2020

Actual Schedule

Heery Rebaseline Schedule (June 2017)

BOC Schedule (August 2016)

Heery Rebaseline Schedule (October 2018)

AECOM Rebaseline Schedule (December 2020)

Project Milestones: Schedule Comparison
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Project Name Indian Ridge Middle School

Project Number P.001748

Project Name GOB Renovations

Delivery Method RFQ - DBB

Project Phase Closed

Project Consultant Jorge A. Gutierrez Architect LLC

Contractor LEGO Construction Co.

Change Order Categories by Cost (%) 

Project Description & Scope of Work

Renovations, including, but not limited to reroofing, selective replacement of air conditioning

equipment, testing and balancing of the HVAC system, renovation of art and music rooms,

replacement of fume hoods, replacement of four doors, replacement of gas piping, and

related improvements. Notable changes include a $19,394 additive change order for the

installation of a new conduit to feed a newly installed variable frequency drive (“VFD”),

resulting from a consultant error.

Financial Summary

Original Budget Current Budget
Current 

Commitments

Actuals 

Approved 

$ 5,115,000 $ 5,829,717 $ 5,829,717 $ 5,829,717

88%
Consultant 

Error

2%
Consultant 

Omission

10%
Unforeseen 

Condition

Cost Breakdown by Category ($) 1

Cost for professional services (design)$425,956

Final cost for construction services$4,731,620

$672,142

Indian Ridge Middle School

1 Based on actuals approved

Construction Changes

Total change order1

5

0

$32.4K

Total change items

Days extended

Net change

Construction Change Order Breakdown

Reasons for Budget Overrun / Underrun 

Design Construction Program Mgmt.27% 23% 2%

Basic fees for professional

services increased 36% based

on the construction bid amount.

A large contingency budget and

underruns for remaining design-

related budget items resulted in

an overall budget underrun of

27%.

Final GC construction cost

exceeded the original Fixed

Limit of Construction Cost of

$3,425,995 by 38%. Change

orders totaled $32,409 for the

project, increasing the original

contract sum from $4,699,211

to $4,731,620.

Budgeted line item

“Construction Mgmt Fees”

exceeded original budget

estimates due to program

management fees.

Project Performance Report

Program management fees and other miscellaneous construction costs (i.e., PM 

fees, labor allocations, equipment purchases, etc.)
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Financial Summary

Budget Description RSM Category 2014 Original Budget Current Budget Current Commitments Actuals Approved Budget vs. Actual ($)

Basic Fees Design 308,340.00 562,000.00 562,000.00 562,000.00 (253,660.00)

Supplementary Services Design 13,660.00 3,026.51 3,026.51 3,026.51 10,633.49 

Misc Consultants Design 71,104.00 - - - 71,104.00 

Project Contingency Design 190,091.00 - - - 190,091.00 

Basic Fees Design - (139,071.00) (139,071.00) (139,071.00) 139,071.00 

Subtotal 583,195.00 425,955.51 425,955.51 425,955.51 157,239.49 

Construction Mgmt Fees 1 Program Management / Other 398,970.00 666,611.00 666,611.00 666,611.00 (267,641.00)

Misc Construction Program Management / Other 180,545.00 1,361.03 1,361.03 1,361.03 179,183.97 

Utility Connections Program Management / Other 9,295.00 - - - 9,295.00 

Basic Admin FFE Program Management / Other - 2,113.95 2,113.95 2,113.95 (2,113.95)

Portables Program Management / Other 93,947.00 - - - 93,947.00 

Building Equipment Program Management / Other - 2,055.95 2,055.95 2,055.95 (2,055.95)

Subtotal 682,757.00 672,141.93 672,141.93 672,141.93 10,615.07 

Bldg Improv & Contract Construction 3,425,995.00 4,731,620.00 4,731,620.00 4,731,620.00 (1,305,625.00)

Construction Contingency Construction 232,961.00 - - - 232,961.00 

Program Contingency Construction 190,092.00 - - - 190,092.00 

Subtotal 3,849,048.00 4,731,620.00 4,731,620.00 4,731,620.00 (882,572.00)

Total 5,115,000.00 5,829,717.44 5,829,717.44 5,829,717.44 (714,717.44)

Indian Ridge Middle SchoolBudget vs. Actual Summary

1 Per the CPCM, Capital Payments allocates a portion of the “Construction Management Fees” (i.e., PM/OR fees) to individual projects on a quarterly basis. 
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

133 days

264 days

175 days

395 days

195 days

1 2

3 4

5 6

7 8

Board approve to advertise (03/15/16)

Milestones

1

2

3

4

5

Board award date (07/26/16)

ATP date (09/23/16)

LOR permit date (06/14/17)

Board approve to advertise (05/16/17)

Board approve contract/ CMAR GMP (11/07/17)6

7

8

9

Substantial completion date (01/10/19)

Contract close-out date (07/24/19)

Issue NTP to Contractor (12/11/17)

98

Indian Ridge Middle SchoolProject Milestones: Actuals
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2015 2016 2017 2018 2019 2020 2021

Phase Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Procure 

Designer

Design

Procure 

Contractor

Construction 

Contract 

Closeout

Heery Rebaseline: 10/31/2018

Indian Ridge Middle School

Heery Rebaseline: 06/30/2017 AECOM Rebaseline: 12/30/2020

Actual Schedule

Heery Rebaseline Schedule (June 2017)

BOC Schedule (August 2016)

Heery Rebaseline Schedule (October 2018)

AECOM Rebaseline Schedule (December 2020)

Project Milestones: Schedule Comparison
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